
1 www.krakowimpact.pl www.krakowimpact.pl 

PROJEKT WSPÓŁFINANSOWANY PRZEZ SZWAJCARIĘ  W RAMACH SZWAJCARSKIEGO 

PROGRAMU WSPÓŁPRACY Z NOWYMI KRAJAMI CZŁONKOWSKIMI UNII EUROPEJSKIEJ  

ocena i monitorowanie wpływu ekonomicznego przemysłu spotkań na 

gospodarkę Krakowa przy wykorzystaniu dobrych praktyk ze Szwajcarii. 

Sterowanie przemysłem spotkań w Krakowie: 



2 www.krakowimpact.pl 

 

   Valais Tourism Observatory 
  
 

 
 
 
 
 
 
 
 
 

Katarzyna Klimek 
HES-SO Valais Wallis 
Institute of Tourism   

Sierre, Switzerland 

+ 

Swiss good practice of tourism monitoring tools 
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Location 
• In south-west Switzerland 

• Center place of Europe, between France, 

Italy, Germany and Austria 

• 5224 km2 

• Rhône Valley, 150 km from the Rhône 

glacier to Lake Geneva  

• 2,100 hours of sunshine per year 

 

Location 

Valais, land of welcome 
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Valais in figures 
 

 

 

 

 Tourism offer: 

• Number of hotels: 799 (35,000 beds) => 13% 

of Swiss hotels’ offer 

• More than 4 million hotel overnights 

• Average occupancy rate: approx. 45% 

(hotels) 

• Total number of tourist beds (hotels + 

second homes) : 340,000 

• STourki lifts: 574 installations 

Two new 5* hotels in Valais:  : 
Top : „W” hotel  in  Verbier  
Bottom: Hotel Omnia in Zermatt 

 

 Economic impact of tourism in Valais :  

• Tourism turnover : 5.54 CHF milliards 

• Considerable indirect effects (spin-offs) i.e. 

tourism added value: 3.0 CHF milliards  

• =>25% of cantonal GDP 

• Jobs in tourism : 30’000 => 27% of total 

employment 
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Meeting infrastructure  

Source: Swiss tourism in figures, 

2013, FST. 

• Number of hotels: 799 (35,000 beds) 

=> 13% of Swiss hotels’ offer 

 

 
• 120 hotels  in Valais are MICE establishments 

(15% of the total offer) 

MICE destinations in Valais  

 MICE hotels in Valais  Hotel category 
Number of 

hotels  

Number of 
beds  

120 Hotels 3*   71     5379 

  Hotels 4*   38      3732 

  Hotels 5*    11      1337 

  Total  120 10’448 
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Monitoring of MICE tourism in Valais  

 

Frequency 
1 annual 

2 biennial 

3 triennial 

4 irregular 

Type of meeting 
20 Meeting 

21 Conference 

22 Congress 

23 Seminar 

24 Event 

25 Further Education 

26 Product Presentation 

27 Incentive 

28 Cultural- / Sport Event 

30 Trade Shows 

31 Public Exhibition 

29 Other 

Participants 
1  1 -10 

2  11 - 20 

3 21 - 30 

4 31 - 40 

5 41 - 50 

6 51 - 60 

7 61 - 70 

8 71 - 80 

9 81 - 90 

10 91 - 100 

11 101 - 110 

12 111 - 120 

13 121 - 130 

14 131 - 140 

Type of Business 
9 Automotive 

10 Pharmaceutical 

11 Medicine 

12 Trade / Finance / 
Banking / Insurance 

13 Telecommunication / 
IT 

14 Services 

15 Logistics 

16 Politics/Law 

17 Food/Agriculture 

18 Science 

19 Others 

Type of Meeting planner 
5 Corporate Company 

direct 

6 Association direct 

7 Agency / PCO 

8 other  

The monitoring of business tourism is based on existing tool on national level - 
STNET MICE meeting date base.   

Origin_of_participants 

1 
International (over 20% from 
outside of Switzerland) 

2 

National (less then 20% from 
outside of Switzerland or 
Switzerland only) 
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2005-2012 
overnight decrease : 
- 4,65% 

Overnights in Valais (2005-2012)  
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2014-09-29 

Chronology 

 • December 2009: Idea of an Tourism Observatory in Valais 

• Autumn 2010: Survey on necessity of creation of an 
observatory 

• Oct. 2010-Mai 2011: Analysis of foreign observatories 

• End December 2011: Approval by the government of the 
Valais of the creation of an Observatory 

• Spring 2012: Start of the work on the realization of an 
Observatory in Valais 

• End November 2012: Press conference on the Official Launch 
of the Observatory 

 

http://www.tourobs.ch/
http://www.tourobs.ch/
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Observatories round the world 
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 Observation 

Benchmarking 
(analysis) 

Market 
Intelligence 

Valorisation 
(communication) 

Innovation 

Historical and 
current statistics, 

forecasts 
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Quality 
amelioration, 

renewal 

Operational Strategic 

The steps of an Observatory 
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Elements of the 5 best 
Observatories 
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The role of Valais Tourism Observatory  
 

• The role of  Valais  Tourism Observatory 

is to observe and analyze the 

phenomenon of tourism on the basis of 

reliable data in a the long term 

perspective  

 

 
 

• 5 fields of observation:  
1. Supply (tourism offer in accomadation, 
attraction  sector) 
2. Demand (overnights in hotels  and 
flats/alternative accommodation, frequentation of 
cable ways, parks, museums, tourism attractions 
etc., with clear definitions, socio-economic 
environment of tourism elaboration of direct and 
indirect statistics)  
3. The socio-economic environment of tourism 
(demography, population, employment rate, 
consumption index etc.)  
4. Marketing (marketing new products, e-tourism, 
benchmark study of the competition, analysis, 
forecasts, surveys)  

       5. Innovation   
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2014-09-29 

 Accomodation sector 
 

 Touristic Activities 
 

 Tourist Offices and similar agencies 
 

 Shops and services 
 

 Transport 
 

 Other enterprises   
 
 

 

(1.) Data on the Supply  
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Cars Postaux Fréquentation mensuelles de certaines lignes touristiques (Valais Romand)

Grands distributeurs (Migros - Coop) Nombre de tickets de caisse par points de vente

Nombre d'appartements de vacances pouvant être loués

Nombre d'arrivées adultes / enfants et provenance

Nombre de nuitées adultes / enfants et provenance

Nuitées et arrivées (nombre et provenance)

Durées de séjour

Taux d'occupation chambre et des lits

Nuitées commerciales nombre et provenance

Taxes de séjour forfaitaire (montant total)

Taxes d'hébergement (montant total)

Taux de change (£, Euro,$) et volatilité des taux de change

Taux de chômge pays OCDE

Taux d'inflation

Cours boursiers et volatilité des cours boursiers

Météo Conditions météorologiques (cantonales et régionales)

Nombre de journées skieurs

Nombre de points consommés sur la Valais Ski Card

Chiffres d'affaires

Usines d'incinération des déchets Quantités mensuelles (en tonnes) de déchets ménagers incinérés par commune

Musées nombre de visiteurs des musées

Calendrier des vacances et jours fériés des principaux marchés européens

Nuitées des régions concurrentes (Tyrol, Savoie, Haute-Savoie, Sud Tirol)

Divers

HESTA (statistiques hôtelières)

Destinations / Offices du tourisme

Données marco-économique

SkiData / Remontées mécaniques

Citi / TOMAS / Deskline /Interhome / Vacando / 

Reka

Main data suppliers (I) 
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Découvert et fortune par habitants

Endettement par habitants

Marge nette autofinancement

Population résidente permanente

Nouveaux logements par types

Taux de chômage

Recensement des entreprises

Places vacantes

Nombre de résidences secondaires par commune

Valeurs fiscales des résidences secondaires par commune

Trafic horaire moyen sur les axes routiers(TJM) - Canton

Trafic horaire moyen sur les axes routiers(TJM) - Routes Nationales

Communes Inventaire des infrastructures générales + sportives, touristiques et culturelles

Service des routes et cours d'eau

Service des affaires intérieures

et communales

Office cantonal de la

 statistique et de la péréquation

Observatoire de l'emploi

Service cantonal des contributions

Main data suppliers (II) 
 

c.a.  2000  entities   
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(1.1) Tourism Inventory of the Valais 

• Exhaustive data on the 
touristic supply in every 
municipality of the 
canton of Valais 

 

• 2010: based on a survey 
by 136 municipalities 

 

• 2015: based on our 
future datawarehouse 
data 
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• How did the turnover of your enterprise evolved between 
August 2012 and 2013? 

 

• What is your global appreciation of the summer season? 

 

• For hotels and appartments sector: What is the state of 
reservation for next winter? 

 

(1.2) Tourism Barometer :  
Online Survey about last season 
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Scale 1 (very poor) to 
10 (excellent) 

Hotels 
Flats, 

chalets 
Cableways 

Sport & 
Fun 

Camping 

Aletsch 5.0 6.3 6.0 4.5   

Brig / Belalp           

Chablais 6.3   7.0 7.3   

Crans-Montana 7.3         

Goms 6.0 6.3 8.0 7.0   

Grächen / St-Niklaus           

Leukerbad 7.3 4.7       

Lötschental 5.3   5.0     

Région de Martigny  6.5 6.5     7.0 

Nendaz 9.0 7.0 8.0 7.0   

Ovronnaz   4.8 6.0     

Pays du St-Bernard 1.5   4.5   8.5 

Rund um Visp 7.5 4.5 4.0     

Saas-Fee / Saastal 6.1   7.0     

Sierre-Anniviers 3.7 5.0 7.0 6.0 7.0 

Région de Sion 5.1 4.5   5.0 4.3 

Vallée du Trient           

Verbier / Val de Bagnes 5.5 6.6 8.0     

Zermatt 5.8   9.0 5.0   

Average Destinations 
5.8 5.5 6.5 6.1 6.3 

Weighted average  
Valais 

      
5.8 

(1.2) Tourism Barometer :  
Global Appreciation Summer 2013 
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(1.2) Tourism Barometer :  
Appreciations Summer 2006-2013 
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Month Our Forecasts   

   Swiss   Foreigners Total 

November  2013 -9.8% -5.1% -9.4% 
December2013 -8.7% -3.0% -6.1% 
January 2014 0.2% -0.1% 0.1% 
February 2014 -2.0% 1.4% -0.5% 
March2014 -1.5% -16.1% -10.0% 
April 2014 19.8% 22.3% 17.5% 
May 2014 1.0% -2.4% -0.5% 
Winter 2013/14 
(Nov.-Apr.) 

-0.8% 

  

-2.1% -1.4% 
Dec. 2013- Feb. 
2014 

-3.0% 

  

-0.3% -1.7% 

(1.2) Tourism Barometer :  
Overnights Forecast Winter 2013/14 
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(1.3) Google reputation 
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 Basic data (i.e. overnights, arrivals, country origin of tourist) 
for hotels, campings, youth hostels and partly flats and 
chalets (for some mountain resorts) 
 

 Other data on public transports and touristy activities 
(Skidata and mean daily turnover by region, annual number 
of visitors in museums, train/bus tickets) 

 
 Frequentation of welcoming and touristic information 

boards 
 

 Indirect indicators  
 

 

(2.) Data on the Demand  
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(2.2) Indirect Data 
 • Average hourly traffic on main roads (counting) 

 

• Number of tickets sold at cash desks of 

supermarkets 

 

• Tons of garbage 

 

• Climate Data 

 

 

http://www.tourobs.ch/
http://www.tourobs.ch/
http://www.tourobs.ch/
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2 

 
•Basic: Exchange rate, official holidays 
 
•Debt and wealth of the resident population, Cash flow of 
a municipality 
 
•Unemployment rate, permanent and seasonal jobs 
 
•Census of enterprises (name, number, etc.) 
 
•Number and fiscal values of second homes 

(3.) Socio-economic data 

http://www.tourobs.ch/
http://www.tourobs.ch/
http://www.tourobs.ch/
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2014-09-29 

 
Knowledge of characteristics and behavior of clients 

 
Knowledge of motivation and expectation of clients 

 
Knowledge of touristic behavior of inhabitants 

 
 

(4.) Marketing 
 (4.1) Knowledge on Clients 
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4.1. Clients’ survey  

Importance in the eyes of our 
visitors 

 
 

      sum wint 

• Beauty of the landscape 81%  78%  

• Peacefulness    72%  71% 

• Atmosphere in the resort     67% 78% 

Top Swiss study- Polyquest 1998 
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(4.2) Country Market Trends 
 

 

 

 

Germany, USA 
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(4.3) Focus Studies 

 

 

Cableways 
Museums 

Thermalism, Golfs, Campings 
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(4.4) Comparisons between Valais 
and other  tourist markets 



30 www.krakowimpact.pl 

4.5.) New trend in tourism infrastructure 

30 
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(4.6.) Management & E-Tourism 

31 
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(4.7) Tourism News 
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(4.7) Tourism News 
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   5.) Impuls to Innovation 
   Open Innovation via iBrain 

Challenge context «What are the innovative ideas for 
the tourism of tomorrow in the Valais?» 

 

 

 

 

 

In 1 month 

comments 

ideas 

Visits from the 
Valais 

Visits from the 
neighbour state 

Visits from Zurich 
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• The 10  retained ideas after the evaluation 
process : 

• Valais Experience 

• Participative innovation for the destinations (1st  price) 

• Clients Valais ambassadors 

• Web exchange Platform for second homes 

• Tourism for seniors without barriers 

• Rent of second home with a hotel 

• Culinary (wine) hikes 

• Use of historical heritage for creating «emo-animation» for leisure and 
MICE tourists  

• Leisure Navigation on the Rhône river 

• Cyclo-tourism 

 

 

   5.) Impuls to Innovation 
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         (5.1) Support to entreprises 
 

• Analysis of  business plans applied on 
the marketing of the flats and chalet 
supply 

 

• The Tourism Observatory of the 
Valais coaches enterprises in the 
process of optimization of their 
business models 
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(5.2) Representation of  
touristic facts on a map 
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 6.) Communication, valorization 
 

• Website  www.tourobs.ch basic version with 
the first information has been activated at the 
end of 2012 

• Events organization in favour of the branch 
(workshops – days with special topics) 

• Press conferences 
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http://www.tourobs.ch 

 6.1.) Observatory Website 

http://www.tourobs.ch/
http://www.tourobs.ch/
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        Conclusion, final notes 
 Implementation of tourism observatory allows us: 

 Keep listening and be on the service of the tourism branch 
actors  

 To be proactive rather than reactive to the changes and 
challenges 

 Enhance dynamism and innovation in tourism sector 

 To give more credibility for the tourism in comparison to 
other economic sectors (-> lobbying) 

 

Future challenge : 

 Study the possibility to implement  Tourism Observatory in 
Cracow using good practices from Switzerland  
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Dziękujemy za uwagę. 

PROJEKT WSPÓŁFINANSOWANY PRZEZ SZWAJCARIĘ  W RAMACH SZWAJCARSKIEGO 

PROGRAMU WSPÓŁPRACY Z NOWYMI KRAJAMI CZŁONKOWSKIMI UNII EUROPEJSKIEJ  

 

 

 

 

 

 

 

 

 

Thank you for your attention 

 

 

 

HES-SO Valais Wallis   

Techno-Pôle 3,  3960 Sierre 

+41 27 606 90 97   • info.ito@hevs.ch • www.hevs.ch 
 
 


